TMHA Mee rjl]njgj Minutes

Location: White Building, Tweed, ON
Date: Thursday, January 12t, 2022

Attendance
Scott Shortly Mike Else Kayla Palmateer Cory Lessard
Ryan Broek Sadie Stewart Angela McGuire Richelle Backburn
Gerry Ebel Jeff Newman

Approval of Minutes

Angela & Ryan

Financials

e See handout from Richelle

e Main Account $76,734.17

e Fundraising Account $31,585.59

e Cheques issued: Rashotte’s (Cory Lessard Account for pucks) $203.35, EOMHL Team Fees $680.25,
Fundraising Draws - $250.00 (Brian Way), $250.00 (Daren LaJoie — not cashed), $500.00 (Sandra Meeks),
$500.00 (Ashley Gall), $1,000.00 (Tracey McKichan), $1,000.00 (Catie Gordon), $1,000.00 (Adam
Woolfrey) Adam gave back $500.00 to TMHA

e Tournaments paid for requiring reimbursement: U11 LL Brighton Hockey Tournament 2 Teams (Red &
White) $1,400.00

Registrar

e Power Skating — registration numbers increased for Session 2

e Discussed the need to separate groups, Anthony prefers groups of 20 skaters
e New instructors for U5, U7, & U8 and new time Tuesdays 5:00 — 5:30

e Only 4 players in TMHA that need to pay for full registration

e New U7 player, paid in full

e Discussed transparency for registration for power skating through HCR

Centre Contact/Leo Co-Ordinator

e Meeting for LL on Monday, January 16%", 2023

e CC meeting last night, Rep season ends February 12, 2023
e February 13" — 17™ to make up for cancelled games

e Play-ins to be completed by March 25t 2023




Ice Scheduler

Position needs to be filled — Mike and Ryan in acting position at this time
Goalie Clinic by Launy Schwartz, Tuesdays

Power Skating by Anthony Tapper, Tuesdays

Body Checking Clinic by John Boultbee

Fundraising

Fundraising Coordinator position: Gerry Ebel voted in December 8, 2022

Hal Trites & Robert Palmateer to organize ATV poker run during the long weekend in May
4500 raffle tickets (249 did not sell), profit $16,755

50/50 Tickets for 5 Qil King home games

Belleville Sens vs. Laval Rockets, Feb. 18t"— 200 tickets for chuck-a-puck, teams will be assigned
activities, and tickets

New/Other Business

Other positions needed: Ice Scheduler

Need pucks and new/repair puck carriers

Discussed issuing each team at the beginning of the season a set of pucks, carrier, water bottle holder,
and practice jerseys — deposit for “team kit”

Updated constitution to become incooperated

Need to appoint director & officer positions

Possible YouTube channel to document Tweed Hawks during the season

Next Meeting

Thursday, February 9%, 2022 7:00 PM @ White Building

Meeting Adjourned — Ryan 1%t — Jeff 2"d



